Giving Feedback

In life as much as in work, it’s important to know how to provide feedback to others, effectively and constructively without causing offence (urážka). There are many opportunities in life for providing others with feedback, from commenting on the way that your colleague has carried out a task, to discussing your children’s behaviour with them.

1. Feedback should be about behaviour not personality

Do not be tempted to discuss aspects of personality, intelligence or anything else. Only behaviour. 

2. Feedback should describe the effect of the person’s behaviour on you

After all, you do not know the effect on anyone or anything else. You only know how it made you feel or what you thought. Presenting feedback as your opinion makes it much easier for the recipient to hear and accept it, even if you are giving negative feedback. This approach is a blame-free one, which is therefore (preto) much more acceptable.

3. Feedback should be as specific as possible

Especially when things are not going well, we all know that it’s tempting to start from the point of view of ‘everything you do is rubbish’, but don’t. Think about specific occasions, and specific behaviour, and point to exactly what the person did. The more specific the better, as it is much easier to hear about a specific occasion than about ‘all the time’!

4. Feedback should be timely

It’s no good telling someone about something that offended or pleased you six months later. Feedback needs to be timely (aktuálny, dobre načasovaný), which means while everyone can still remember what happened. 

5. Pick your moment

There are times when people are feeling open to feedback and times when they aren’t. For example, an angry person won’t want to accept feedback, even given skilfully. Wait until they’ve calmed down a bit. 

Receiving Feedback

It’s also important to think about what skills you need to receive feedback, especially when it is something you don’t want to hear.

Be Open To The Feedback

In order to hear feedback, you need to listen to it. Don’t think about what you’re going to say in reply, just listen. And notice the non-verbal communication as well, and listen to what your colleague is not saying, as well as what they are. Emotional intelligence is essential. You need to be aware of your emotions (self-awareness) and also be able to manage them (self-control), so that even if the feedback causes an emotional response, you can control it.
